


Conclusion

The data analyzed in this report presents only a partial picture of the value and benefi ts of the Project Empire 
Partnership to employers and employees alike.   Data availability and the diffi culty quantifying certain measures 
limit the extent to which training benefi ts can be fully documented.  Interviews with managers and union 
offi cials helped reveal some of these additional benefi ts that have not been formally measured to date.   For 
example, four years ago air-conditioning was rarely repaired before CDTA buses were put back to service. 
Additionally, 40 to 50 percent of the fl eet did not have functioning wheel-chair ramps.  With Project Empire, 
CDTA has 100 percent availability for wheel-chair ramps and runs 90 percent availability for climate-control 
systems.  Better training has also resulted in fewer unnecessary part replacements. A CDTA trainer observed 
positive changes in employee job behaviors, “instead of guys just taking a battery out, putting it on the shelf 
and getting a new one, now they are actually checking them and putting the tester on it and seeing actually 
why they are testing, which is something they didn’t do before.”   Training is not the only factor contributing 
to these improvements, but both labor and management agree that joint training has enabled the overall 
transformation from “catastrophic failure” to “continuous improvement” in CDTA’s maintenance operations. 

As the partnership training program deepens and strengthens, there will be more positive changes in 
maintenance. In the recent maintenance audit of CDTA, a certain agency location and certain bus maintenance 
categories were found to have higher numbers of defects than before, even as the total bus defects went down. 
Utilizing data from the auditing report, labor and management partners can bring well-designed training to the 
problem areas and end up reducing the number of these defects down the road.

Continuous investments in workforce training produce multi-year benefi ts that go well beyond the current 
research observation period.  The “capitalized” benefi ts resulting from higher skills and organizational capacity 
have not been included in estimating the benefi ts to partnership training.  As one CDTA manager rightly put 
it, “those investments [in workforce development] are latent investments that pay out for years.  I think that 
[the] transfer of knowledge that we have established will pay back tenfold over the course of time that those 
mechanics stay in the shop.”
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Project Empire is a joint project between transit properties 
and labor unions in upstate New York.  For more information 

about transit training partnerships please contact: 

8403 Colesville Road Suite 825
Silver Spring Maryland 20910

t:  (301) 565-4713
f:  (301) 565-4712
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